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Ever since NACE opened its doors in 2012 the business has been 
dedicated to providing quality finishes and high-end products to their 

customers. Founder, Vaughan Hitchings, is passionate about delivering 
premium building results and first class customer service. 

NACE CONSULTING Pty Ltd

NACE Consulting was established in February 2012 as a specialist Project, Environmental and 
Construction Management organisation. By blending enthusiasm, experience, technology and 
a broad cross-section of skill bases, the team at NACE are proud to have developed a 
company that has maintained a viable mix of profit, growth and market presence, whilst also 
achieving the fundamental goals for which it was first conceived:

• Seamless product delivery with superior control of project parameters and life cycle
• Advancements in technology, quality and the environmental needs of the market
• Early identification and fair allocation of risks
• Realistic determination and control of project costs
• Superior documentation and design coordination 
• Superior planning and project coordination
• Use of skilled and professional contractors 
• Fair payment terms
• Increased standards of site establishment and site safety 
• Higher standard of defects and maintenance management
• Increased job security and job loyalty

NACE understands that they are in the business of building, but not just buildings. Their 
approach to business practices and the project life cycle clearly reflects their belief that the 
changing requirements of the industry may only be accommodated by building the teams, 
external relationships and specialised skills necessary to evolve with it.

Coupled with all of the above is an acute awareness and ongoing commitment to industry 
patterns, best practices, technologies and events. NACE Consulting maintains these 
efficiencies via a proud association with the following industry bodies:

• Australian Institute of Project Management
• Master Builders Association NSW
• Housing Industry Association
• Greensmart

NACE Consulting aims to provide a professional building service and product to the local 
building industry, incorporating staff and sub-contractors into a safe and friendly 
environment where all stakeholders form an integral part of the team. NACE is fundamentally 
based around a respect for each client, contractor and team member and the preservation of 
integrity throughout all of their operations.
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ESSENCE OF PROFESSIONALISM

Professionalism is at the heart of everything NACE undertakes. From minor maintenance works 
to major hospital projects, NACE’s team prides itself on the level of professional services they 
can provide.  The integrated management system is industry best practice and can deliver 
across a diverse range of projects. NACE has  associations with the Housing Industry 
Association, Greensmart and the Australian Institute of Building. The company untilise systems 
from Buildsoft and Cordells for marketing and estimating, Estate Master for Development 
Management and Project Feasibility studies, Bizpac for project accounting and cost control,  
and Microsoft Project for project planning and time management. This level of professionalism 
is what sets NACE apart from the competition.

THE ESSENCE OF TRUST
Building relationships is fundamental to NACE.  Their team of professionals have been great 
mates since early childhood.  Similarly our key stakeholders, subcontractors and suppliers are 
our business partners which drive our success. We believe in doing things right -the first time, 
every time.  A partnership with us is a partnership in loyalty, where all stakeholders form an 
integral part of the team.

THE ESSENCE OF RELIABILITY
NACE understands that the requirements of each client and project are unique. To enable the 
best possible solutions for delivery of a project, NACE offers services that are adaptable, 
measurable, and clearly defined. To ensure the highest client confidence in their 
performance, these services are also categorised by NACE’s core competencies.

The NACE Consulting’s management approach is strictly hands-on, with substantially diverse 
skills and services available. Their expertise in all types of construction is reinforced by  
specialist knowledge and experience in technology, logistics, programming, cost planning, 
safety, quality assurance and the environment.

SERVICES

PROJECT MANAGEMENT 
Seamless project delivery can only be achieved by the professional management of all 
aspects of the project life cycle. A good Project Manager is therefore not only capable of 
managing time, budget and resources, but undertakes absolute control of the defining 
parameters of the product itself including (but not limited to): scope, value, quantification, 
expectation, evaluation, risk, delivery and control. 

NACE Consulting can guarantee a single contact, turnkey service that will satisfy any 
prescribed project requirement. This service aims to provide the Client with one point of 
control and responsibility for delivery. The benefits of this are substantial, not least of which is 
the early identification and ongoing control of risk. 

NACE’s dynamic methodologies and expertise in this area have been applied to projects 
ranging in value from less than $500K to projects at a national level costing in excess of 
$10 Million.

CONSTRUCTION MANAGEMENT 
NACE’s experience in managing projects is not merely restricted to the age-old promise of “on 
time and on budget”. The construction process is inherent with risk and variables - and only by 
applying experienced resources can one be assured that the full scope of factors inherent in 
such a process are identified, controlled and/or eliminated. 

Upon completion of project design, a client may seek to charge the responsibility of 
managing the construction process with a qualified professional. NACE Consulting can 
undertake this responsibility and assure the Client of control, performance and confidence.

ENVIRONMENTAL MANAGEMENT 
Great environmental outcomes can only be achieved through effective management. NACE 
can add value to a project through training and capacity building, creating lasting 
improvements through better systems.

ECOLOGICAL SERVICES
The protection of aquatic and terrestrial ecology is guided by multiple levels of legislation 
across Australia, generally triggered by some form of development application. A thorough 
ecological assessment within the aquatic/terrestrial environment is required to adequately 
inform the relevant consent agencies and streamline projects.
The management of our creeks, rivers, lakes, estuaries and reservoirs is one of the most 
defining tasks for land managers today. Private developers, industry and local & state 
governments are largely responsible for the environmental and public health of the nation’s 
water resources.
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SERVICES
CONTRACTING 
At the core of project delivery is the ability to undertake the physical demands of the 
construction process. NACE’s experience in this respect is expansive and is reflected in  the 
highly skilled resources at hand, and the quality of their completed projects. A broad 
cross-section of skills and experience has enabled NACE Consulting to attain an enviable 
reputation for project delivery in the following disciplines: 

 Construction (Residential, Commercial)
 Interiors (Commercial Fitout)
 Refurbishment
            Maintenance & Repair
 Civil Engineering 
 Environmental Management

Since its inception in 2012, NACE Consulting has established a solid reputation for an 
uncompromising commitment to quality. The team’s combined experience across  areas of 
construction is complemented by specialist knowledge in technology, logistics, programming, 
cost planning and environmental management. NACE maintains a proud tradition of producing 
first class buildings completed on time, within budget, to an uncompromising level of quality.

SYSTEMS
NACE Consulting has documented all of its policies and work practices in order to facilitate 
communication and provide guidelines to its employees.
The NACE Consulting Management System incorporates Quality Assurance (QA), Workplace 
Health, Safety & Rehabilitation (WHS&R), Environmental and Project Management issues. It 
also includes procedures that reference the Management System.

Nothing within the Management System is read so as to supersede or override any obligation 
required or imposed under the head contract between NACE Consulting and the client or any 
other statutory requirement.
The NACE Consulting Management System consists of a five (5) level documentation 
hierarchy:

Management System Manual(s)
Provide overall company policies on Quality, Safety and the Environment. 

Project Management Plan
Provides details of company policies on Quality, Safety and the Environment with specific 
regard to an individual project. Read in conjunction with Management System Manuals

Procedures
Explain how company policies are to be implemented, what is to be done and who is to do it.

ITP’s and Safe Work Method Statements
Direct personnel on how work is to be done safely and to specification. These documents are 
the basis for the management of all work on site.

Forms, Registers and Checklists
Coded to the Procedure to which it refers.

QUALITY ASSURANCE
NACE Consulting is committed to the delivery of works and services in compliance with 
recognised quality standards both for internal activities relating to the company’s construction 
undertakings and consulting services for projects contracted by the company.
NACE Consulting maintains a Quality Management System. The General Manager is 
responsible for ensuring that the Quality Management System is implemented throughout all 
company operations. The effectiveness of the Quality Management System depends largely 
on the support of all those involved with the organisation including subcontractors, suppliers 
and clients. Where necessary, subcontractors and suppliers are required to implement an 
appropriate Quality Management System of their own.

PROGRAM
The project program forms the integral planning tool for the project.  NACE Consulting has an 
extensive background in project planning.  By completing a critical path analysis, NACE 
Consulting will guarantee strict timing control is maintained throughout the lifetime of the 
project and the earliest possible completion date is achieved.
Through the systematic identification and ordering of long lead items well in advance, NACE 
Consulting is able to deliver a high degree of co-ordination across the project program.

FINANCIAL  CAPACITY
NACE Consulting have the resources available to commence work on projects immediately.  
The organisation design consists of  a low overhead structure, with over 80% of costs being 
variable and related to staff salaries, which can be reduced or increased to meet demand.

The credit control systems employed by NACE are finely tuned to meet the demands of the 
construction industry and have been established in conjunction with GST legislation and Bizprac 
Job Costing Package, a considerable advantage over the majority of their competitors.  
NACE Consulting carry a $20M Public Liability Insurance policy and maintain all other 
statutory-required insurances for both the company and their workers. 

NACE Consulting identifies the non-payment of sub-contractors as one of the main 
shortcomings of the building industry.  NACE will provide the client with signed statements 
confirming that all monies payable by NACE have been settled prior to submitting their
own claims for payment. This significantly reduces the risk of any financial difficulties 
arising at any time during a project.
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PROJECTS - RESIDENTIAL
NACE Consulting has the resources available to immediately commence work on projects 
across the NSW Mid North Coast. The team is experienced across all areas of building and 
construction, with specialist knowledge in project scoping, cost planning and programming. 

NACE Consulting utilises a combination of internal and external resources to deliver its 
premium services to clients. This flexible approach to resourcing allows for ready adaptation 
to any changes in clients’ planned programs and also the volume, scope and variety of 
services they require.

The following table lists examples of some of our most recent residential projects:

             PROJECT                                          CLIENT                          TYPE                        VALUE 

34 Navigators Way 
Port Macquarie

Dennis & Carol Breen New Granny Flat $120K

47 Riverside Drive
North Shore

Doug & Jenny Piper Refurbishment $40K

11 Bourne St 
Lighthouse Beach

Bob Graham Refurbishment $475K

39 Ericson Place
Port Macquarie

Stephen Cook Refurbishment $85K

24 Bourne St
Lighthouse Beach

Robert & Sue Clark New Build $1.2M

47 Marbuk Place
Port Macquarie

Lewis Parfitt Bathroom Renova-
tion

$20K

12 Oleander St
Port Macquarie

Sue Clifford Refurbishment $12K

7 Wilson St
Port Macquarie

Andrew & Lisa Toomey Refurbishment $20K

14 Elkhorn St
Port Macquarie

James Capner Refurbishment $14K

53 Shoreline Drive
North Shore

Leonie Abrahams New Granny Flat $80K

4/14-16 Hershell St
Port Macquarie

Gayle Molony Refurbishment $10K

16 Shellbourne St
Port Macquarie

Geraldine Starr Refurbishment $6K

3 Bell St
Dunbogan

Sue Caton Refurbishment $5K

21 Third Ave
Stuarts Point

Carol Wood Refurbishment $15K

1 Homestead Heights Ave
Hallidays Point

Bill Parker Refurbishment $20K

30 Coast Ave
Boomerang Beach

Emma Stevens Refurbishment $10K

TOWN BEACH MARINE RESCUE

CLIENT               ARCHITECT
Port Macquarie Hastings Council                      Chris Jenkins Designs Pty Ltd                $350,000

Commencing in September 2015, the project was undertaken in close proximity to the beach and the 
pristine natural environment.  NACE managed the project to ensure there were nil reportable 
environmental incidents for the duration of the project which included the demolition of over 50T of 
concrete suspended decks.  NACE developed a demolition sequence which ensured the safety of the 
public which were in close proximity for the duration of the project and ensured the structural integrity 
of the existing shell by careful propping and the installation of over 200 new chemically anchored wall 
ties.

The project included (amongst other items):
• Demolition of the upper floor marine rescue building.
• Demolition of main entry gates, part brick walls and overhanging structure
• Repairs to existing brickwork and associated rendering
• New metal entry gates 
• Extension of structural steel canopy canter levering over the existing structural elements
• Construction of a new external cladding on a steel/timber framed structure in a complex   
             oblique shape.
• Installation of new fibre cement ceilings
• Electric and hydraulic services

The preservation of access for pedestrian traffic, limited area for site establishment and tight facility for 
vehicle access were overcome with strict programming and site management practices.
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RESOURCES
NACE Consulting has the resources available to commence work on any project immediately. 
The management team for such a project will consist of a Project Director, Project Manager, 
Site Manager, Project Co-ordinator along with the relative site and administrative staff.

VAUGHAN HITCHINGS
General Manager
Construction Management (University of Technology, Sydney)

Licenced Builder NSW, Builders Qualified Supervisor Certificate.
Vaughan commenced his career as a Building Cadet on the Sydney Olympic Aquatic Centre 
and Athletics Track with Civil and Civic. He went on to join Interco Pty Ltd, reporting 
directly to the site manager on the fifteen floor $45.0M Bankers fitout.  Vaughan continued to 
workorked with Interco Pty Ltd on a variety of fitout projects, advancing from reporting to a Site 
Manager to taking full responsibility for projects with minimal supervision.  Vaughan’s final 
project for Interco was the Kippax Project, the refurbishment of an industrial building into 
62 luxury, loft-style apartments.  This work lead Vaughan to pursue an interest in a 
construction oriented career path in lieu of high quality office fitouts and refurbishments.

KELLIE HITCHINGS
Senior Engineer 
B. Environmental Science (Southern Cross University)

Complementing Vaughan’s extensive building experience, Kellie Hitchings, NACE 
Consulting’s Senior Engineer and Quality Assurance Manager, provides engineering expertise 
and construction know-how.  Kellie is fundamental to ensuring that works are carried out in 
accordance with the specification and drawings to the client’s total satisfaction.
Kellie has extensive construction experience - both in property development and property 
management - and is adept in all forms of construction.  As an Environmental Engineer, Kellie 
plays a crucial role in the design phase of all NACE Consulting projects.  

PAUL DODDS
Construction Manager
Licenced Builder NSW, Qualified Supervisors Certificate

Extensive practical knowledge of construction processes from structural aspects through to 
the realisation of high quality finishes. With 27 years’ experience in the construction industry, 15  
of which as a supervisor/site manager on projects ranging in value from $1M - $80M.
Paul has an extensive understanding of the BCA and relevant statutory requirements for the 
construction industry along with a very sound knowledge of the AHFGS (HEALTH SECTOR)

BRIDGET ABRAHAMS
Operations & Marketing Manager

Bridget brings the professional edge to NACE with her extensive background in marketing
and business development. Bridget also looks after tender preparation and client 
contact within the office along with the administration of contracts and contract support.

43 DUTRUC ST - REFURBISHMENT

PENTHOUSE REFURBISHMENT BAYSWATER RD

PARK PARADE - REFURBISHMENT

26-28 ROYLESTON ST - NEW BUILD

49 TAMARAMA ST -
REFURBISHMENT



5A 23 Clarence St  
Port Macquarie

NSW 2444

P: 02 6583  7332
M: 0411 147 404
F: 02 6524 5760

P O Box 5306 Port Macquarie
E: projects@naceconsult.com

Licence No.: 273504C 
ABN: 99 633 074 69

  www.naceconsult.com

NACE Consulting


